Green Suppliers Network Review Follow-up Survey
The questions below are regarding actions and changes your establishment undertook over the past 12 months as a direct result of services you received from [CENTER NAME].
1. As a direct result of services you received, did the services you received lead you to take actions over the past 12 months?








Yes           No        Don’t   No 
 N/A











    Know   Response
A.
That you would otherwise not have taken
1
2
8
9
NA


B.
More quickly than you would have otherwise
1
2
8
9
NA



C.
At lower cost than you would have had otherwise
1 
2
8
9
NA

2. As a direct result of services you received, has your establishment experienced any of the following changes over the past 12 months in these areas of Manufacturing Systems? 









Yes           No        Don’t   No 
 N/A











    Know   Response

A.  Reduced lead time

1
2
8
9
NA


B.  Reduced work in process inventory

1
2
8
9
NA

C.  Reduced defect rate

1
2
8
9
NA

D.  Increased inventory turns

1 
2
8
9
NA

3. As a direct result of services you received, has your establishment experienced any of the following changes over the past 12 months in these areas of Marketing and Sales? 








Yes           No        Don’t   No 
 N/A











    Know   Response

A.
Improved understanding of customers, 


markets, or competitors

1
2
8
9
NA

B.  Improved customer development or retention

1
2
8
9
NA

C.  Entry into new or better markets

1
2
8
9
NA

4. As a direct result of services you received, has your establishment experienced any of the following changes over the past 12 months in these areas of Human Resources?








Yes           No        Don’t   No 
 N/A











    Know   Response


A.
Improved employee skills

1
2
8
9
NA

B.  Reduced employee turnover

1
2
8
9
NA

C.  Improved work environment for employees

1
2
8
9
NA

5. As a direct result of services you received, has your establishment experienced any of the following changes over the past 12 months in these areas of Information Systems?








Yes           No        Don’t   No 
 N/A











    Know   Response

A. Achieved greater integration with the information systems  







of your customers or suppliers

1
2
8
9
NA

B.  Improved e-commerce capabilities

1
2
8
9
NA

C.
Improved use or selection of Information


Systems or software

1
2
8
9
NA

6. As a direct result of services you received, has your establishment experienced any of the following changes over the past 12 months in these areas of Management Systems?








Yes           No        Don’t   No 
 N/A











    Know   Response

A.
Improved environmental management systems (e.g.,  

                (ISO 14000)

1
2
8
9
NA

B.  Achieved quality certification (e.g., QS 9000, ISO 9000)

1
2
8
9
NA

C.
Improved business or strategic planning

1
2
8
9
NA

7. As a direct result of services you received, has your establishment experienced any of the following changes over the past 12 months in these areas of Overall Performance? 








Yes           No        Don’t   No 
 N/A











    Know   Response

A.
Improved profit margin 

1
2
8
9
NA

B.
Increased revenue or cash flow 

1
2
8
9
NA

C.
Improved customer satisfaction 

1
2
8
9
NA

D.
Increased market share

1
2
8
9
NA

7E.  As a result of the Green Supplier Network (GSN) project, did your establishment implement any of the recommendations made in the report to your company in the past 12 months? 

1(
Yes 


2(
No  


8(
Don’t Know/Not Sure


   9(        Refused  
8. Sales

A.    Did the services you received directly lead to an increase in sales at your establishment over the past 12 months?

1(
Yes (CONTINUE)

2(
No  (GO TO Q.9)

8(
Don’t Know  (GO TO Q.9)
9(  
No Response (GO TO Q.9)
B. What was the dollar amount of the sales increase? 
1(       $__________ 


2(        __________% (GO TO Q.8C)
8(        Don’t Know. Best estimate: $________(GO TO Q.9)
9(        No Response (GO TO Q.9)
C. That is a percentage of what total sales amount over the past 12 months?

1(
$ _________


8(
Don’t Know. Best estimate: $__________
9(  
No Response
9. Jobs

A. Did the services you received directly lead you to create any jobs over the past 12 months?
1(
Yes (CONTINUE)

2(
No  (GO TO Q.10)

8(
Don’t Know  (GO TO Q.10)
9(  
No Response  (GO TO Q.10)
B. How many jobs were created?
1(
______ 
8(
Don’t Know. Best estimate:__________
9(  
No Response  

10. Retained Sales

A. Did the services you received directly lead your establishment to retain sales that otherwise would have been lost?
1(
Yes (CONTINUE)

2(
No  (GO TO Q.11)

8(
Don’t Know  (GO TO Q.11)
9(  
No Response  (GO TO Q.11)
B.  What was the dollar amount of the retained sales? 

1(        $__________ (GO TO Q.11)



2(         ___________% (GO TO Q.10C)
8(         Don’t Know. Best estimate: $________(GO TO Q.11)
9(         No Response (GO TO Q.11)

C. That is a percentage of what total sales amount over the past 12 months?


1(
$ _________


8(
Don’t Know. Best estimate: $__________
9(  
No Response  

11.  Retained Jobs
A. Did the services you received lead you to retain any jobs over the past 12 months? 
1(
Yes (CONTINUE)

2(
No  (GO TO Q.12)
8(
Don’t Know  (GO TO Q.12)

9(  
No Response  (GO TO Q.12)

B. How many jobs were retained?
1(        ______ 
8(
   Don’t Know. Best estimate:__________
9(  
   No Response 

12. Cost Savings

A. Did the services you received directly result in cost savings in labor, materials, energy,  overhead, or other areas over what would have been spent in the past 12 months?

1(
Yes (CONTINUE)
2(
 No (GO TO Q.13)

8(
 Don’t Know (GO TO Q.13)
9(        No Response (GO TO Q.13)
B. What was the dollar value of these cost savings?
1(
 $ _________ (GO TO Q.13)
2(         ___________% (GO TO Q.12C)
8(
 Don’t Know. Best estimate: $__________(GO TO Q.13)
9(         No Response
 

C. That is a percentage of what total cost dollar amount?

1(         $ _________

8(         Don’t Know. Best estimate: $__________(GO TO Q.13)
9(         No Response (GO TO Q.13)
D. (ANSWER ONLY IF YES TO 7E AND 12A, OTHERWISE SKIP TO 13.)  Approximately what percent of these cost savings reflect improvements in environmental management (due to things such as energy conservation, waste reduction, pollution)? 

1(        ________ % (specific number between 0 and 100) 

8(        Don’t Know   
9(        No Response
13. Thinking again of the past 12 months, were sales per employee higher than they would have been without services?

1(
    Yes 

2(
    No  
8(
    Don’t Know  

9(  
    No Response
14. As a result of the services you received has your establishment increased its investments over the past 12 months in:





Yes
No
Don’t
No







Know    Response
A. 
Plant or Equipment (this does not include b)

1
2
8
9 

(IF 14A=yes, GO TO Q.14a1 THEN Q.14b)
B. Information Systems or Software



1
2
8
9

(IF14B=yes, GO TO Q.14b1 THEN Q.14c)
C. Workforce Practices or Employee Skills

1
2
8
9

(IF 14C=yes, GO TO Q.14c1)
D. Any other areas of business                                       1
2
8
9

(If 14D=yes, GO TO Q.14d1)

14a1.  By how much did you increase investments in Plant or equipment? 
1(
$______ 

8(
Don’t Know. Best estimate:__________
9(  
No Response
14b1.  By how much did you increase investments in Information Systems or Software?
1(
$______ 

8(
Don’t Know. Best estimate:__________
9(  
No Response  

14c1.  By how much did you increase investments in Workforce practices or employee skills?

1(
$______ 

8(
Don’t Know. Best estimate:__________
9(  
No Response
14d1.  By how much did you increase investments in other areas of business?

1(
$______ 

8(
Don’t Know. Best estimate: $__________
9(     No Response
15. As a result of the services you received, did your establishment avoid any unnecessary investments over the past 12 months?

A. 


1(
Yes

2(
No  (GO TO Q.16)
8(
Don’t Know  (GO TO Q.16)
9(  
No Response  (GO TO Q.16)

B. 
How much did you save?  
1(

$______ 

8(

Don’t Know. Best estimate: $__________
9(  

No Response 

16. As a result of the services you received, did your establishment save on any investments that were made over the past 12 months?

A. 

1(
Yes 

2(
No  (GO TO Q.17)
8(
Don’t Know GO TO Q.17)
9(  
No Response  (GO TO Q.17)

      B. 
How much was saved?

1(
$________ (GO TO 16A1 – REPORT DOLLAR AMOUNT, SKIP TO 17)
2(
________% (GO TO 16A2 – REPORT PERCENT THEN GO TO 16B)
8(
Don’t Know. Best estimate: $__________ (GO TO 17)
9(  
No Response (GO TO 17)
C. 
This is a percent of what total investment?




1(


$_______


8(

Don’t Know. Best estimate: $__________

9(  
No Response  

(IF YES TO 7E PROCEED WITH 16D, OTHERWISE SKIP TO 17) 
D. As a result of the Green Supplier Network—GSN—project did your establishment experience any impact over the past 12 months in the following areas: 




Yes
No
DK
Refused
a.
Reduced Energy Use


1
2
8
9





if Q.16da=yes, GO TO Q.16da1 THEN Q.16db)
b.
Reduced Water Use


1
2
8
9





[if Q.16db=yes, GO TO Q.16db1 THEN Q.16dc]
c.         Reduction in Hazardous Waste…………
….  
1
2
8
9





[if Q.16dc=yes, GO TO Q.16dc1 THEN Q.16dd]

d.         Reduction in Solid Waste……………………  
1            2           8
9 





(if Q.16dd=yes, GO TO Q.16dd1 THEN Q.16de)
e.
Reduction in Water Pollution 


1
2
8
9





(if Q.16de=yes, GO TO Q.16de1 THEN Q.16df)
f.
Reduction in Toxic and/or Hazardous Chemicals..
1
2
8
9





(if Q.16df=yes, GO TO Q.16df1, otherwise GO TO Q.17)
16da1.  By how much did your establishment reduce energy use in kilowatt hours over the past 12 months due to the GSN project? 
1(
______  kilowatt hours 

8(
Don’t Know. Best estimate: __________  
9(  
No Response
16db1.  By how much did your establishment reduce water use in gallons over the past 12 monts due to the GSN project? 
1(
______  gallons
8(
Don’t Know. Best estimate: __________  
9(  
No Response
16dc1.  By how much did your establishment reduce hazardous waste in pounds over the past 12 months due to the GSN project? 
1(
______  pounds
8(
Don’t Know. Best estimate: __________  
9(  
No Response
16dd1.  By how much did your establishment reduce solid waste in pounds over the past 12 months due to the GSN project? 
1(
______ pounds 

8(
Don’t Know. Best estimate: __________  
9(  
No Response
16de1.  By how much did your establishment reduce water pollution in pounds over the past 12 months due to the GSN project? 

1(
______  pounds

8(
Don’t Know. Best estimate: __________  
9(  
No Response  

16df1.  By how much did your establishment reduce toxic and/or hazardous chemicals in pounds over the past 12 months due to the GSN project? 
1(
______ pounds 

8(
Don’t Know. Best estimate: __________  
9(  
No Response
17. Is your establishment more competitive as a result of the services you received?


1(
Yes  

2(
No  

8(
Don’t Know. Best estimate: __________  
9(  
No Response  

18. Did the services you received have any other effects on your establishment during the past 12 months?

1(
Yes  

2(
No  (GO TO 18)
8(
Don’t Know  (GO TO 18)
9(  
No Response  (GO TO 18)

Please describe these effects. 

19. How satisfied is your company with the quality of services you received? 

5(
Very Satisfied

4(
Satisfied

3(
Neutral

2(
Dissatisfied

1(
Very Dissatisfied

8(
Don’t Know


9(  
No Response 

20. Would you use this program's services again in the future?

5(
Definitely Would 

4(
Probably Would

3(
Might or Might Not

2(
Probably Would Not

1(
Definitely Would Not

8(
Don’t Know


9(  
No Response 
21.  What do you think will be your single biggest business challenge next year? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
22. For analytic purposes, we would like to verify who completed this survey.  

A. What is your job title?   _____________________________________________________ 
B. What is your name?  _______________________________________________________

23.  Synovate will gladly send you documentation of some of your responses by email for your records and review.  
A. Would you like to provide your email address to Synovate? 

( Yes (CONTINUE)

( No 

B. What is your email address?  _____________________________________________

