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RFP for Delivery of Green Suppliers Network Project Activity

In support of the Green Suppliers Network, a Request for Proposal (RFP) is being issued to conduct a Green Suppliers Network project with Company(s) Name(s) in the Center Name region that have been identified and approved by the NIST and/or EPA Green Suppliers Network Program Manager.  This Green Suppliers Network project will consist of an on-site review of the company’s operations to identify opportunities to improve productivity and reduce environmental impacts. The Center is responsible for delivering to the company and NIST MEP Green Suppliers Network Program Manager a report that documents these opportunities and outlines actions that can be taken to improve company competitiveness.  If interested in completing this work, please respond with a proposal including a description of the work, following all the guidelines prescribed below, and attach the name and address at the bottom of this RFP.

Green Suppliers Network Review Objectives

The Green Suppliers Network program works with large manufacturers and their suppliers to reduce environmental impacts and improve competitiveness through lean manufacturing.  The program has a particular focus on small and medium-sized suppliers, which are often nominated for program participation by their original equipment manufacturer (OEM) customers.   The program enables small and medium-sized manufacturers to better understand all areas of waste, environmental concerns, and opportunities for improvement.  Through the Green Suppliers Network review process, the company will be shown how it can:

· Improve its use and selection of raw materials

· Reduce labor and capital costs

· Establish systems to use energy more efficiently 

· Institute consistent work practices and procedures

· Encourage greater employee participation in improvement activities

· Decrease the use of toxic and/or nonrenewable materials

· Identify potential environmental alternatives

· Identify customer specification conflicts

In addition to reducing the environmental impact and improving competitiveness of small and medium-sized suppliers, the goals of this effort are to: (1) develop state and MEP centers as local Green Suppliers Network champions of the program and (2) develop a self-sustaining model for each MEP center to deploy the program.   This project further strives to strengthen the local and state relationships between the MEP Centers and state and local environmental agencies and organizations.  
For more information about the Green Suppliers Network program, please visit www.greensuppliers.gov
Green Suppliers Network Review Approach 

Green Suppliers Network reviews follow established MEP Lean & Clean methodologies, which concentrate on the root causes of waste and provide a framework for the successful implementation of Lean & Clean techniques. An MEP lean consultant in partnership with an appropriate in-house or state environmental expert will be assigned to each Green Suppliers Network review to work closely with the supplier’s management team throughout the process. Under the Green Suppliers Network, Centers must: 

(1) Conduct a facility walk-down and pre-work including the collection of baseline metrics (listed below).
(2) Conduct one day Value Stream Mapping (VSM) Training with integrated lean and environmental components and completion of a Process Map to include environmental measures
(3) Provide up to 2 days of on-site training, creating an integrated value stream of one process line, including both current and future state for the selected process line with both lean and environmental components included.

(4) Provide Opportunity Analysis Report

(5) Report to Management Team

Cost Breakdown
Pre-Work and Plant Walk-Down (On-site, .5 days)
$750

LEAN AND CLEAN VSM Training (1 Day)…
$1,250

Consulting including an integrated LEAN AND CLEAN VSM (On-site, Up to 2 days)
$2,500

Opportunity Analysis, Report Writing and Report Out to Management
$2,000

Total Cost for Delivery
$6,500

Price Buy-Down**
Green Suppliers Network Discount via NIST/EPA – Cash Discount to Center.
$(2,000)

Total Contract Price to Supplier
$4,500

**Buy-down applies to companies meeting the Small Business Administration’s definition of small business with 500 employees or less per facility.

Follow-On Implementation Assistance

An additional $1,000 credit will be provided for supplier implementation of an environmental project.  The project must be done through the Center and must be started within 3 months of a completed review.   

***Buy-down and Follow-on funding are subject to availability.  Center’s should confirm funding availability and approval prior to beginning project work.
Review Deliverables

Following completion of the Green Suppliers Network review, the supplier will receive a detailed Green Suppliers Network Final Report listing lean and environmental recommendations and opportunities for improvement.  This final Report should provide a rough cost-benefit estimate for each recommendation which include both cost savings and environmental impact reductions.  This report may also include a list of related resources available to support implementation activities. 
Project Plan and Schedule

The review will require three to five days of on-site activity. Completion of this work will be accomplished according to a schedule developed by the supplier(s) and agreed to by the Green Suppliers Network Team responsible for delivery.  The final report will be delivered no later than 30 calendar days after the completion of the review.  Six months after the completion of the review, the Center will provide an update with a summary of activity and results that have occurred as a result of this initial engagement. 

Fees and Terms


As part of the review process, the Center agrees as follows: 

1. Centers must undergo Green Suppliers Network training before conducting a review. Please contact NIST MEP for more details. 
2. Centers must provide with their proposal the proposed resources both lean and environmental that will be participating in the review.  For the environmental resource, please provide the name of the environmental organization and individual providing environmental expertise for the review.  To support this, EPA will supply a point of contact in each state to provide the environmental portion of the review.  As part of this agreement, the Center is required to coordinate as is practical with the Green Suppliers Network designated pollution prevention expert.   If this is not applicable or practical, the Center will contact the EPA Green Suppliers Network Program Manager for resolution. 

3. Centers agree to integrate environmental and Lean materials presented to the supplier to ensure a unified approach to “Lean and Clean”.  

4. As part of the overall project effort, Centers agree to gather data and information to measure the overall impacts and success of the projects.  Included in this, Centers should gather production and productivity impacts related to Lean in addition to the following environmental metrics:

a. Energy Conservation (MMBTUs)

b. Water Conservation (Gallons)

c. Air Emission Reduction CO2 (lbs)

d. Solid Waste Reduction (lbs)

e. Hazardous Waste Reduction (lbs)

f. Toxic / Hazardous Chemical Use Reduction

g. Water Pollution Reduction
5. Centers will provide client account, contact, projects and related information to NIST MEP in the final report. The final report should also include the following information:

a. Green Suppliers Network baseline data
b. Estimated lean and environmental impacts that will result after implementing projects 

c. Any implemented data known when the report is being drafted. 

Centers should also include this information in the final reports given to the client so that they can calculate their realized impacts and report them in the NIST survey.  A resource that is available for calculations, GSN Calculator can be found at: http://www.greensuppliers.gov/gsn/page.gsn?id=program_materials#calc. 

By participating in the Green Suppliers Network, this MEP Center commits to contribute, as applicable, to the Green Suppliers Network’s National Goals, which adopt the EPA Goals for Pollution Prevention:

Green Suppliers Network National Goals / EPA Goals for Pollution Prevention: 

· By 2011, reduce 4.5 billion pounds of hazardous materials cumulatively compared to the 2000 baseline of 44 million pounds reduced.
· By 2011, reduce, conserve, or offset 31.5 trillion British Thermal Units (BTUs) cumulatively compared to the 2002 baseline of 0 BTUs reduced, conserved, or offset.
· By 2011, reduce water use by 19.0 billion gallons cumulatively compared to the 2000 baseline of 220 million gallons reduced.
· By 2011, save $791.9 million through pollution prevention improvements in business, institutional, and governmental costs cumulatively compared to the 2002 baseline of $0.0 saved.
Proposal Submission and Payment

All proposals should be completed and submitted to the following:

Mike Kelleher

IMC Consulting

10529 Old Court Rd.

Woodstock, MD 21163

Electronically at: mkelleher@consultimc.com
Upon completion of the project, final reports and invoices should be sent to the same address.  To receive the $2,000 reimbursement for the Green Suppliers Network scope of work or $1,000 for the follow-on activity, the Center completing the work must send an invoice and a copy of the Green Suppliers Network final report including all Lean and Clean metrics and any supporting documentation to: 

Mike Kelleher

IMC Consulting

10529 Old Court Rd.

Woodstock, MD 21163

Electronically at: mkelleher@consultimc.com
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