% Green Suppliers Network

Become a Corporate Champion

“We see the Green

Suppliers Network review as
a ‘win-win’ for Steelcase and
our suppliers. If waste—and
therefore unnecessary cost—
can be removed from our
suppliers” processes, that
translates into a stronger
supply chain, which is good
for both of us.”

— Mary Ellen Mika,
Supply Chain Manager,
Steelcase, Inc.

About the
Green Suppliers Network

Working in collaboration with the
U.S. Department of Commerce
(DoC), the U.S. Environmental
Protection Agency (EPA) established
the Green Suppliers Network to
help small and medium-sized
manufacturers stay competitive

and profitable while reducing their
impact on the environment.

supply chain can double your company'’s profit margins?” How can
you help your suppliers reduce waste and operate more efficiently?
The answer is lean manufacturing techniques coupled with sound environ-
mental management strategies—we call it the Lean and Clean Advantage.
It is the hallmark of the Green Suppliers Network, and it could be the key
to helping your suppliers stay competitive and delivering value to your
company. Become a Green Suppliers Network Corporate Champion, and let
us help your suppliers achieve the Lean and (Clean Advantage.

D id you know that a 5-percent reduction in waste throughout your

Why Should You Join the Network?

B Strengthen your supply chain. Highly trained experts from the Department of
Commerce’s Manufacturing Extension Partnership (MEP) and state environmental
programs will provide your suppliers with customized, onsite technical reviews
that identify strategies for improving process lines and using materials more
efficiently. Suppliers also can request follow-up assistance and tools for imple-
mentation. These reviews will help your suppliers strengthen their abilities to
meet your needs and improve the overall quality, delivery, and cost of their
products. A strong, efficient supply chain improves your bottom line.

Although not directly involved with onsite technical assistance, EPA provides
funding and access to environmental information and tools.

B “Green” your supply chain. Join leading companies that are “greening” their sup-
ply chains by reducing their cumulative environmental impacts and improving the
strength of their supply chains.

The Green Suppliers Network Lean and Clean Advantage expands traditional lean
tools to include an additional focus on material and resource use. This approach
identifies non-value-added inputs that end up as:

* Hazardous waste

* Emissions to air and water
* Wasted energy

e Scrap and rework

As your suppliers implement recommendations
from the Green Suppliers Network review, they
not only become leaner but also more
material and energy efficient, thereby
reducing the environmental footprint of
your supply chain and your product.
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* Business for Social Responsibility,
Issue Brief: Supplier Environmental
Management, October 2003.
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B Get measurable results. Learn more about your own environmental footprint by receiving aggregate
information about the environmental performance of your supply chain. MEP centers will quantify
and aggregate all Lean and Clean benefits identified during your suppliers’ reviews. As a Corporate
Champion, you can view aggregate results on both potential and actual cost savings. You can then
use this information to inform internal and external stakeholders on the environmental performance
of your supply chain.

What Does a Corporate Champion Do?

You know your supply chain best. You identify and nominate those suppliers whom you think would
benefit most from joining the Green Suppliers Network.

There is no cost to becoming a Green Suppliers Network Corporate Champion. The role of a Champion is
to facilitate supplier selection and engagement. To participate, Corporate Champions will:

B Meet with the Green Suppliers Network team to fully understand the benefits of the program and how
it would be integrated in your supply chain.

B Involve staff from purchasing; supply chain management; and environment, health, and safety to
work on selecting suppliers for the program.

B Nominate in the first year at least five suppliers to complete a low-cost Green Suppliers Network
review.

B (Consider corporate recognition and other ways to institutionalize the Green Suppliers Network process
throughout your supply chain (e.g., purchasing opportunities for suppliers who successfully complete the
review process).

In addition, as a Corporate Champion, you have access to all the same tools and training materials used
in the Green Suppliers Network review. You can also benefit from the same technical assistance your
suppliers receive by having a Green Suppliers Network review completed at your facility.

“Eaton is proud to be part of the Green Suppliers Network, which combines
responsible environmental practices and manufacturing efficiencies to

create economic growth and healthier communities.”

—Alexander Cutler, Chairman and Chief Executive Officer,
Eaton Corporation

How Can You Join the Network?

To join or learn more, find us online at
www.greensuppliers.gov, call 800-601-4589,

or send e-mail to Green_Suppliers@epa.gov.
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